
PROPOSAL FOR SUPPLYING LABORATORY MODEL NON-WOVEN PLANT/LINE TO THE INSTITUTE OF JUTE TECHNOLOGY, KOLKATA, WEST BENGAL, INDIA
1. GENERAL INFORMATION OF THE INSTITUTE:
Institute of Jute Technology was established on 10th March, 1951 under the joint auspices of Calcutta University and Indian Jute Mills' Association (IJMA). Presently Institute of Jute Technology (IJT), Kolkata, registered under West Bengal Societies Registration Act, 1961, is a Govt. grant-in-aided autonomous society under the management by a Governing Council represented by the University of Calcutta, Indian Jute Mills’ Association, National Jute Board, MOT (GOI), AICTE, D.T.E. (Govt. of W.B.) etc.  At present, the Institute is offering undergraduate Engg. Degree in Jute Technology, Jute and Fibre Technology, post graduate degree in Technical Textiles, under the affiliation of University of Calcutta with the approval of All India Council for Technical Education (AICTE) and also certificate level Courses in Jute spinning and Jute weaving.  Apart from this, the Institute is carrying out lot of short term tailor made training programmes for both workers and supervisors either within the campus and also on–site training in the premises of different jute mills. Along with the academic activities, the Faculty-members are carrying out both the basic research and the applied research for the jute industry besides testing, technical services and consultancy to a large extent for jute sector. Although most of the laboratories of the institute are well equipped, there is no Non-Woven plant in the Institute at the moment.

This Proposal is developed for the setting-up of a Laboratory Model Non-woven plant/line in the institute. So IJT now invites, through this document, sealed bids from eligible bidders (Manufacturer and Supplier of Non-Woven plant).

The bidders are requested to submit their Bid in response to this Proposal to the Head of the Institute, Institute of Jute Technology (IJT),  not later than 3 P.M. on 31st March, 2011 at the office of the Institute of Jute Technology, 35, Ballygunge Circular Road, Kolkata - 700 019.
This document provides information to enable the bidders to understand the broad requirements to submit their "Bid".

2. INSTRUCTIONS TO BIDDERS:
The original machine manufacturer/Principal of the reputed suppliers should have the following:

i. Minimum 10 years experience in design & development and manufacturing of nonwoven machinery.
ii. Has supplied nonwoven machinery to at least 5 National and International Teaching/Research Institutes in the past (with documentary proof to substantiate the claim). 

iii. A minimum annual turnover of Rs.25 crore during each of the last three financial years.

iv. Should be latest ISO or equivalent Certified. 

v. Should have the ability to manufacture and supply beyond the strict scope of the contract definition. 

vi. Strong machine designing and manufacturing skills 
vii. Proficiency in the application of electronics and computers in the machinery. 

viii. Should have strong background for repairing and maintenance of nonwoven machinery. 
ix. Experience in modification of the existing machinery. 
x. The machinery manufacturer / supplier should have its office/branch office preferably at Kolkata, India. 

xi. Supporting documents need to be submitted wherever required.

3. PURPOSE OF SETTING UP NONWOVEN PLANT:
The main purpose of setting up of this laboratory model nonwoven plant is to carry out research on nonwovens and nonwoven reinforced paving fabrics made with jute and allied fibres for manufacturing products like geo-textiles, agro-textiles, filter fabrics and automobile textiles. The GSM of the products may range in between 50 to 1000. Some other natural and manmade fibres will also be tried on the same machine for product diversification. Moreover, this nonwoven plant will be utilized for practical classes of the students of both under graduate and post graduate levels as well as for providing in-plant training to the industry peoples concerned with nonwovens including end users. So the supplied nonwoven plant should have the flexibility for accommodating various requirements of the Institute.
4. COMPOSITION OF THE NONWOVEN PLANT/PRODUCTION LINE:
The proposed nonwoven line suitable for coarser fibre shall be comprised of the following machines/units-

1. Fibre Stapler machine
2. Fibre Opener
3. Fibre Blender
4. Card (preferably tandem card) along with card feeding unit

5. Sandwich type cross lapper

6. Needle Punching machine with fabric rolling device

7. Synchronizer (electrical control system) for controlling of all the individual units

8. Garnet Carding machine with parallel/cross laid web lap forming unit 

9. Stitch Bonding machine*

10. Thermal Bonding machine*

11. Any other accessories as applicable

(* Item No. 9 and 10 shall be compatible with the main Needle Punching line)

The bidders shall quote the individual unit price as well as the total price of the nonwoven line. While quoting, the detail specifications (size, speed, production etc.) of the machinery shall also be furnished.
5. INSTALLATION AND COMMISSIONING OF THE MACHINERY:
The complete sequence of machinery shall be installed and commissioned by the trained engineers of the manufacturer within the stipulated period with full satisfaction of the faculty and technical staffs of the Institute

6. TRAINING & SKILL UPGRADING:
Bidders should provide Training at the Institute during installation and commissioning of nonwoven line to the concerned faculty members and technical staffs for regular running and maintenance of the machinery. Moreover, in order to gain an intensive as well as on the state of the art knowledge on the scopes of research and developments on nonwovens and nonwoven machinery, concerned faculty members shall be provided necessary in-plant training in the respective manufacturing plant as well as at the R & D centres of the Manufacturer. 

7. WARRANTY AND ANNUAL MAINTENANCE PROGRAMME:
Details of Warranty as well as Annual Maintenance Programme for the above mentioned machinery shall be furnished for smooth running of the entire production line. 
8. SUBMISSION OF BIDS:

The interested parties shall submit sealed Technical bid (Packet A) and Financial bid (Packet B) clearly marked as such. Both the envelopes should be put in a bigger envelop, duly sealed, for submission to: Institute of Jute Technology (IJT), 35, Ballygunge Circular Road, Kolkata - 700 019, West Bengal, India Tel: +91-033- 2461-5477/5632/5326/5444. The envelope should be clearly marked ‘PROPOSAL FOR SUPPLYING AND INSTALLING LABORATORY MODEL NONWOVEN LINE’.
The bids will be received in the office of Institute of Jute Technology (IJT),  35, Ballygunge Circular Road, Kolkata - 700 019 up to 4:00 PM on 31st March, 2011 and will be opened on Monday, the 4th April, 2011 at 3:00 pm in presence of the bidders or their representatives.
(a)  Technical Bid (Packet A) shall contain the following Information 
General  Information about the Supplier / Manufacturer/ Principal of the suppliers (Bidder) Organization:
I. Name of the Biddern(Supplier / Manufacturer/ Principal of the suppliers)
II. Contact Address and name of person duly authorized to clarify, negotiate and finalize the tender (with telephone, e-mail and fax number).

III. No. of Years of experience in this field.

IV. Audited financials for the last 3 years

V. Number of employees with the firm engaged in this area of work

VI. Information regarding “2 (Instructions to Bidders)” above

VII. Any other point the Bidder wishes to state which gives a better understanding of their capability.   
Technical Information
I. Brief Profile of the Organization  mentioning the turn over, organization structure and infrastructure, Training facility etc.
II. Infra-structure facility of the organization for manufacturing nonwoven machinery

III. Experience of manufacturing and installing similar machinery with examples of work (soft    copy and print-out)
IV. Detail break-up of professional and scientific/technical staffs

V. Brief CVs of relevant professionals and scientific/technical staffs
VI. Schedule of timeline for delivering and commissioning of machinery as well as training of institute personnel
VII. Detailed methodology to be followed regarding “3” & “4” above
VIII. Unabridged annual reports or audited financial accounts for the last three years
IX. No of such machines supplied to different customers with their contact address / phone no. , contact person etc 
(b)  Financial Bid (Packet B):
The financial proposal should clearly indicate price of the individual machines/units as well the total price of the proposed nonwoven line including other mandatory charges (Taxes etc.). In addition the bidder may quote the rate of additional items if necessary not included in the above as an indicative rate, which will not be considered for the purpose of bid evaluation.

9.  COMMERCIAL TERMS & PAYMENT SCHEDULE:
The commercial terms and mode of payments shall be as per Institute rules applicable, however existing national/international procurement norms and procedure, as the case may be, will be followed for opening LC.
10.  RIGHTS OF INSTITUTE OF JUTE TECHNOLOGY:
INSTITUTE OF JUTE TECHNOLOGY reserves the right to accept / reject the offers received without assigning any reasons whatsoever, or may call for any additional information / clarification, if so required.

11.   EVALUATION CRITERIA:
A Techno-financial evaluation of the submitted proposals will be carried out on a relative basis. The details are as follows:-
I. Technical score will have a 70% weight age (70 points) while financial offers will have a 30% (30 points) weight age out of total 100 points in deciding the final selection of the consultant. The financial proposals bids of only those consultants who qualify technically will be opened. 

II. The technical score will depend on following parameters with minimum qualification mark of 70% of the marks of technical score (49 points):

a. About the organization

· Years of existence

· Experience of similar assignments, implementation and marketing

· Experience related to Indian scenario
· Experience in working overseas projects

· Experience of working with the teaching and research institute 
· Size of the organization

b. About the professional/scientific/technical staff

· Number and Qualification, experience & competency of the Key professional /scientific/technical staff

c. About the proposal

· Technical approach & methodology

· Organization & Staffing for this assignment
III. The financial proposals bids of only those consultants who qualify technically will be opened. The financial proposal shall be allocated weightage of 30% and will, thus, have 30 Points. The proposal with the lowest cost may be given a financial score of 30 and the other proposals will be given financial score that are inversely proportionate to their offers.

· The combined score would be worked out as under :-


Final Score = [S (t)] + [S (f)] 


Where:

S (t) = Technical Score (out of 70 points)


S (f) = Financial Score (out of 30 points)

                                = (Lowest financial quote / Agency’s financial quote) x 100

12.  FORCE MAJEURE:
Both the parties shall bear with the force majeure, which could not be reasonably foreseen.

13.  AGREEMENT CANCELLATION:
In the event of Machine manufacturer/supplier willfully not delivering the machinery ordered for within 30 working days after the stipulated period, the agreement shall stand cancelled and the Consultant shall refund the advance payments within 10 days along with a penal interest @ 18% p.a.
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